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There is strength in numbers and together we will achieve the goals we have set. 



 
One Team, One Spirit, One Vision 

 p. 2 
p. 2 

  

 

 

 



 
One Team, One Spirit, One Vision 

 p. 3 
p. 3 

Contents  

Table of contents 

Contents ………………………………………………………………………………….............. 3 

INTRODUCTION…………………………………………………………………………………4 

PRESENTATION OF THE VISION, MISSIONS AND OBJECTIVES………………………… 5 

A WORD FROM THE COORDINATOR………………………………………………………... 6 

OUR TECHNICAL AND FINANCIAL PARTNERS…………………………………………….7 

OUR ACTIVITIES………………………………………………………………………………... 8 

1/ TRAINING………………………………………………………………………………………8 

2/ AWARENESS RAISING……………………………………………………………………… 9 

3/ MASS ACTIVITY NIGHT OF IDENTITIE………..................................................................10                                                                                                    

4/ SURVEYS…………………………………………………………………………………….. 12 

5/ FOCUS GROUPS………………………………………………………………………………13 

OUR PERSPECTIVES…………………………………………………………………………... 14 

OUR COLLABORATIONS………………………………………………………………………15 

OUR SUPPORT GRANTS………………………………………………………………………. 17 

OUR STRESS MANAGEMENT ACTIVITIES………………………………………………… 18 

THANK YOU……………………………………………………………………………………..19 

 

 

 

 

 

 
 

 

 

 

 

 



 
One Team, One Spirit, One Vision 

 p. 4 
p. 4 

 

 
 

INTRODUCTION 

 

In 2015, a core group of gender non-conforming activists in Abidjan set up INITIATIVE 

TRANS, a think tank on how to ensure understanding of identities in our communities. One 

of the resulting recommendations of this group was to form a Trans* organization.  

On December 15, 2015, in a constitutive general assembly, QET INCLUSION was created, a 

Trans-feminist non-governmental organization, valuing the leadership of Trans* and feminist 

people so as to improve conditions related to the well-being of gender diversities.  

QET Inclusion becomes the first Trans* organization in both Francophone and West Africa 

with a leadership team composed almost entirely of people who identify as Trans* and/or 

gender non-conforming. 

QET INCLUSION was born from the will to respond in a concrete way to the psycho-social 

and medical needs of gender identity, while fighting against the proliferation of HIV/AIDS 

among gender minorities.  

Also, to strengthen self-esteem, understanding and psychological acceptance of gender 

identities. According to the bylaws adopted on December 10, 2015, the objectives of the NGO 

are to value differences, promote social justice, document experiences related to gender 

differences, provide identity-appropriate health services, and foster Trans* activism in 

Francophone Africa. 
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PRESENTATION OF THE VISION, MISSIONS AND OBJECTIVES 
  
 

 VISION 
A society inclusive of differences that respects democratic principles and foundations while 
valuing human rights.  
 
 

 MISSIONS 
- To promote feminism and respect for human rights; 
- To fight against discrimination and violence against individuals because of their gender 
identity and/or expression;  
- To prioritize the psycho-social and medical needs of gender identity; 
- Fight against the proliferation of HIV/AIDS among gender minorities ;  
- Strengthen self-esteem, understanding and psychological acceptance of gender identities ;  
 
 

 OBJECTIVES 
- To value differences ; 
- To promote social justice ; 
- To document experiences related to gender differences ; 
- To provide identity-appropriate health services ; and  
- To foster Trans* activism in Francophone Africa ; 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
One Team, One Spirit, One Vision 

 p. 6 
p. 6 

 

 

WORD FROM THE COORDINATOR 
 
Dear partners, collaborators. 

 

It is with great enthusiasm and emotion that we present the 2022 annual report of QET 

Inclusion.  

The year 2022 was a special one for our organization. Indeed we were still mourning 

the tragic departure of the former Director TARA MARIE KILIANE, we had to roll up our 

sleeves, wipe our tears finally to face the challenges we will have to face not only to pay a last 

tribute to the former director but especially for our community which counts on us to 

accompany them in their development. 

Since its creation in 2015, the ONG QET Inclusion has had the mission to promote 

feminism and respect for human rights; to fight against discrimination and violence against 

individuals because of their gender identity and/or expression; to prioritize the psycho-social 

and medical needs of gender identity; To fight against the proliferation of HIV/AIDS among 

gender minorities; To strengthen self-esteem, understanding and psychological acceptance of 

gender identities, with the vision of a society inclusive of differences respecting democratic 

principles and foundations while valuing human rights.  

Thanks to the hard work and the numerous contributions of our members and especially 

the will and passion, we had to prove ourselves. 

We hope that in the new year we will succeed together with the financial and technical 

support of our different partners, to face the challenges while trying to be even closer than we 

have been.  

 

As we all know, the social, cultural and religious climate is challenging for Trans and 

Queer people around the world but especially in Africa, and the coming years will not be easy. 

However, QET Inclusion is proud of the path we have taken so far, with the creation of certain 

frameworks of collaboration, especially with the police force, such as the 30th arrondissement, 

which ensured the security of our mass event. One of the greatest joys was to see the 

commissioner ask us to find ways and means to train his staff in gender understanding, and this 

is already a great step forward in the objectives we have set for ourselves 

So let's not give up because together we will build a just world. 
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OUR TECHNICAL AND FINANCIAL PARTNERS   

We are more than grateful to our partners who have trusted us throughout this year to 

accompany us in the objectives we have set for ourselves, namely a strong autonomous 

structure and especially in the improvement of the services we offer to our target.

               

 

 

           

                                             

 

                     

 

 

 

 

 

               

                           

*Awareness raising on the notion of 

identity  

*Organization of support groups  

*TRANS FAMILY QET   

*Mass activity (IDENTITY NIGHT)  

*Recreational activity 

Survey with the cities of the interior (OUME, 

SAN-PEDRO, JACQUEVILLE, BOUAKE, 

YAMOUSSOKRO) 

For capacity building in order to have a 

solid and well structured organization 

*Talk group 

*Grant-in-aid 

Strengthen transgender people's 

knowledge of human rights and gender-

based violations 
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OUR ACTIVITIES 

1/ TRAINING 

 

         

     

             

                   

Capacity building of PEs for the 

proper implementation of field 

activities 

Capacity building workshop for the 

operational team (programmatic 

and financial team). 

Orientation session for 

referents on how to report 

cases of HR and GBV violations 

with the support of Synergia 

Initiatives for Human Rights 
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2/ AWARENESS 

 

 

 

 

 

            

 

 

 

    

 

Orientation session for 

referents on how to report 

cases of HR and GBV violations 

within the framework of the 

AUXILIUM LEGALIS project 

funded by Expertise France and 

managed by Enda Santé-CI 
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2/ MASS ACTIVITY (NIGHT OF IDENTITIES)  

Considering the very hostile environmental context to the trans community in Ivory Coast, 

this evening is for us the occasion to affirm in deepest our identity. Apart from its festive 

character, this evening is the occasion to carry out reflections on our identity, our recognition 

and especially to determine strategic axes for a trans identity in Ivory Coast and in Africa >> 

such are the opening remarks of the Director of QET INCLUSION TANO MARIE DAVILA, 

initiator of the evening << the night of the gender identity >>.

 On the occasion of this day of transgender 

visibility, many transgender personalities mobilize on social networks by posting selfies or 

personal stories, and associations advocate for a better awareness of the difficulties faced by 

transgender people, young and old, in terms of discrimination, administrative difficulties and 

transphobic violence. In Côte d'Ivoire, the ONG QET INCLUSION marked this day by 

organizing an evening that brought together a hundred Trans women and Trans men in a 

space in the economic capital of the country. 
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Parade, presentation of the laureates of the fund for the establishment of income-generating 

activities, conference on self-esteem are some of the activities that took place during this 

evening. The Director of the ONG Transgender and Rights Orneill LATYAH did not fail to 

invite others to a personal acceptance and a citizen life without transgressing the laws 

established by society. 

 

 

 

 

 

 



 
One Team, One Spirit, One Vision 

 p. 12 
p. 12 

 

4/ SURVEYS 

 

  

     

                           

                   

                        

                                                                     

   

 

 

 

Thanks to our partner FRIDA, we were able to carry out a survey within the 

Transgender community in the city of SAN-PEDRO, BOUAKE, JACQUEVILLE, 

YAMOUSSOKRO and OUME in order to identify the Trans community of these localities and 

to note all their difficulties and especially to see to what extent we could decentralize our 

actions towards these localities. During these different surveys we were able to reach 51 Trans 

people with the major problem of taking into account the Trans problematic 

 

   

 

 

Meeting with the community of people 

identifying as Trans and QUEER in the 

locality of BOUAKE 

In the premises of SECOUR SOCIAL 

Work session with people 

identifying as Trans and queer in 

the town of SAN-PEDRO 
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4/ FOCUS GROUPS 

 

   

                                                            

                                                 

 

                                                                                                                                                          

 In Côte d'Ivoire, the NGO QET Inclusion, a community-based Trans identity organization, 

received funding from one of its partners "ISDAO" (the West African Sankofa Initiative) to 

implement its interventions for the balance and well-being of the transgender community. 

Thus, in its action plan, it decided to initiate support groups with its members, to discuss 

issues related to human rights, gender-based violence (GBV) and mental health. We were able 

to organize 05 discussion groups with a total of 35 people who participated in the project. 

 

 

 

Strengthening the knowledge of members 

of the transgender community about the 

existence of human rights and their 

implications. 

The main objective of this activity 

is to present the generalities on 

mental health and to define the 

specific context of mental health 

issues and the importance of 

psychological counselling in 

relation to gender identity & Tans 

identity 
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OUR PERSPECTIVES 

 

After a year rich in rebounds and considering the objectives that the structure has set, as a 

perspective for the year 2023 to continue to respond favorably to the needs of our community,  

It will be to : 

 

 To have regular sessions with a psychologist to take care of the psycho-social needs of 

the community 

 

 Directing the actions and activities of the structure to certain cities in the interior that 

have been affected by the surveys conducted thanks to the financial support of our 

partner FRIDA 

 

 

 Grant training scholarships to members of the community to learn a trade and support 

them in their economic development  

 

 Create spaces or means of stress management both for the structure and for the 

members of the community 
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OUR COLLABORATIONS   

 

 

 

                        

                                  

              

Working session with ROPC-CI 

within the framework of the 

NFM3 project for organizational 

capacity building 

Capacity Assessment Work 

Session 

Audience at the Swiss 

Embassy to strengthen the 

collaboration between the 

Embassy and LA COUPOLE 

AKWABA 
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Coordination meeting with the 

directors of the Trans 

organizations to determine a 

better framework for 

collaboration 

Workshop to evaluate the 

capacities of the structures 

with the ONEC tool in the 

framework of the REVU TRANS 

project 

Meeting with EGIDES, FAF and 

Trans organizations to learn 

about their work 

Meeting with the representative 

of TV5 monde as part of a 

collaboration for the editing of a 

documentary 
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In order to reduce the notorious discrimination against Trans* populations, QET Inclusion 

implemented a pilot project "TRANS* FAMILY QET" with the financial support of 

ASTRAEA whose objective was to contribute to the sustainable socio-economic reintegration 

of Trans* and/or gender non-conforming people in difficult and vulnerable situations through 

the implementation of income generating activities 

 

TRANS FAMILY QET 

 

  

OUR AID GRANTS 

Thanks to the aid grant allocated by our technical financial partner ISDAO, we 

were able to contribute to the purchase of medicines for a member of the 

community victim of A.V.C. who is none other than Noel alias Hélène, former 

accountant of QET Inclusion. 

       

Presentation of the winners of 

TRANS FAMILY QET during the night 

of identities 
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OUR STRESS MANAGEMENT ACTIVITIES 

 

After the intense moments of work with the resumption of our activities, QET 

Inclusion organized a relaxing outing with all its team in order to decompress 

and strengthen the bonds for a better collaboration and for a better performance 
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THANK YOU 

The year 2022, with the activities we have undertaken and the goals we 

have set, marks the beginning of a new momentum for QET Inclusion 

and we are pleased to be able to reinvent ourselves in our strategies and 

activities in favor of our community.  

It is with great humility that we are grateful to those who have 

participated in some way in the realization of the activities of QET 

Inclusion during this year.  

We would like to express our gratitude. 
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